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Hello!
We are Seán Diffley & Jon Gagne.

Seán is the Director of Engineering at Allagash Brewing Company. 

Jon is the Engineering Manager at Maine Beer Company.
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Maintenance
Brewery maintenance, is the process of implementing processes to 
reduce breakdowns, increase uptime, and promote overall reliability.
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Some Definitions

Preventive Maintenance

A preventive maintenance 
(PM) strategy requires 
doing tasks proactively 
according to a usage- or 
calendar-based schedule.

Predictive Maintenance

A method of preventing 
the failure of expensive 
manufacturing 
equipment, by analyzing 
data throughout 
production to pinpoint 
unusual behavior ahead 
of time.
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Reactive Maintenance

Is concerned with tasks 
that come after a piece of 
equipment breaks down. 
The advantage of reactive 
maintenance is that the 
initial costs are 
significantly lower.

https://www.onupkeep.com/preventive-maintenance/


Why is Maintenance Critical?



Safety

Employee and equipment 
safety is the foundation of 
any maintenance 
program.

Quality

Brewery Operations can 
not achieve their QC 
standards if their tools, 
systems or equipment are 
not at 100%..

Reliability 

When brewery 
equipment runs at its 
expected capacity, 
brewery operations are 
likewise sustained
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Why is Maintenance Critical?
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Creative Maintenance 
Strategies



Communication 

Clear and simple  
communication plans  
reduce lost time, money 
and productivity.

Organization 

Clean and uncluttered  
storage workspace saves 
time and money
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Maintenance Creative Strategies

Standardise

Minimizing as far as 
possible the number of 
different brands and 
models of product used 
for the same task



Communication

Keep it simple - leverage technology

● Finding People
● Routine Checks
● Communication of Work
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Communication - Finding People



Daily Rounds -

Bare minimum for any 
maintenance program
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Communication - Routine Checks



13

Easy knowledge/status sharing ideas

● Paper checksheets & logs
● Peg boards for checksheets
● Parts tagging - new vs. repaired vs. broken

Communication - It’s Simple



Tank Maintenance
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Communication - Routine Checks
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Something > Nothing
Start Somewhere

● Tagging, Labeling, Tracking
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Build Equipment History

● Make it easy to write it down ASAP - don’t forget
● Make it easy for everyone to see - communication

Start Small - Write It Down



Place your screenshot here
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Maintenance 
calendar
Create an open and dedicated 
calendar for maintenance events, 
project info, staff availability and 
equipment downtime.

Communication - What and When?
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Plan and Schedule

● “PM Calendar” - know when tasks are due ahead of time
● Simple sorting and filtering allows for prioritization

Start Small - Write It Down



Organisation
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Keep it simple - leverage technology

● Organise your parts
● Organise your space
● Organise your work



20

Organise your Inventory
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Organise your Inventory
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Organise your Space
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Organise your Work
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Build Equipment History

● Tag/Label individual components that require maintenance
● Know when and how often something needs maintenance

○ i.e.  - Manual valves, sight glasses,  stationary and loose cellar parts

Start Small - Tag & Track



25

Build Equipment History

● Another example - hose inspections
● Simple things can prevent major problems

Start Small - Tag & Track



Standardise
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Keep it simple - run lean

● Inventory consolidation
● Tool standardisation opportunities
● Standardise prints and drawings
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Standardise - Rebuild Kits
Keep it simple - run lean

● Parts List with Quantities
● Tool list
● Mechanical drawings and or 

Instructions
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Standardise - Schematics
Before: After:
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Thanks!
Any questions?
You can find us at:

sdiffley@allagash.com 

engineering@mainebeercompany.com


